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Video message from the chairman
Water-link produces 40 percent of the drinking water in Flanders. In addition, we provide sewage services for 
private customers and we respond to the needs of important industrial players and our fellow drinking water 
companies. 

It is very important to us that we fulfil our role in a sustainable and socially-responsible manner. Therefore, I 
would like to pass on my special thanks to our staff who remain available to take care of our customers, day 
and night. Moreover, under difficult circumstances in 2020, they also took steps to prepare the company for 
the future. A big thank you.

Video message from the CEO
Water-link stands for “water certainly”. A task our employees took to heart, despite the dry summer and global 
pandemic. Day and night, they made sure everyone had water and that the service was provided in a safe and 
healthy manner. And so, they successfully fulfilled our mission in 2020.

Unfortunately, the effects of climate change are becoming clear and Flanders has been struggling with water 
scarcity for several years. How does water-link deal with this? In 2020, we started studies and projects such as 
a new reservoir, a brackish water factory, and new connecting pipes, and we intend to expand these further in 
the coming years. This will ensure we can guarantee water availability for our customers in the future.

In the search for solutions, we are stronger when we work together. A good example of this is the new drinking 
water connection in Zemst. This increases the security of the supply in that region and has been achieved 
through close collaboration with De Watergroep and Pidpa. This annual report contains more information 
about our collaborations, innovations and achievements in 2020.
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WHAT WE DO

Drinking water for private individuals
We produce, transport, distribute and supply

Digitise customer service

COVID-19 had a huge impact on the operation of 
our customer service. The customer desk closed 
indefinitely and a large proportion of our employees 
had to work from home. Digitising our customer 
service therefore became an important project. In the 
spring of 2021, we will implement the A365 digital 
telephone system.

The “my water-link” e-counter was also expanded. 
Customers can ask open questions. They also have 
access to the portal of their digital meter. This gives 
them more insight into consumption, and they will 
know exactly what an alarm on their meter means.

A refreshed website

Research showed us that customers sometimes got 
lost on our website. This is why we changed the 
menu structure and improved the search function. 
We also made our site easier to find in Google. We 
gave the website a new look:

• fresh layout
• new picture material
• rewritten web texts with the reader in mind
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Installing digital water meters at 
full speed

The replacement of 200,000 analogue water meters 
to digital ones is in full swing. Working with our 
partner, Porteau Fino, we are installing 8,000 digital 
meters per month. At this rate, we’ll be rounding it all 
up by mid-2021. 

Meanwhile, the advantages of the digital meter are 
becoming clear:

• In 2020, 4,000 customers were notified of a 
possible leak. They were given an opportunity to 
take action in time, solve the problem, and avoid 
surprises on their final invoice. 

• We now also monitor the return flow within the 
installations and therefore prevent contamination 
of our drinking water network.

76.588 81.470 523
Processed documents on 

KCC
Answered calls on KCC New water connections
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WHAT WE DO

Waste water
renew, maintain and repair sewers

Thorough maintenance of De 
Ruien in Antwerp

In 2020, five employees gave De Ruien in Antwerp 
a thorough maintenance. The works were done at 
different times because our team could only work in 
dry weather. 

They cleaned the gullies, waste water pipes, floor and 
drainage gutter. 

Rainwater plan: smart use of 
rainwater

Changes to the climate are clearly noticeable. We 
are faced with more flooding and drought, and 
the associated consequences. This is why we have 
developed a rainwater plan, or drought plan, for a 
number of cities and municipalities where necessary. 

Antwerp and Edegem, for example, already had a 
tailor-made plan. There is one in preparation for 
Mortsel, Kalmthout and Kapellen. 

In order to achieve the best result when drawing up 
the rainwater plan, we take into account the finish 
and choice of materials for the public domain in order 
to keep rainwater in place as much as possible.

What does a rainwater plan contain?
Reconstruction of sewers: we choose, preferably, to 
separate waste and rainwater. What do we do when 
this is not possible? We look for smart solutions to 
retain, filter or buffer the rainwater

Advice on dealing with rainwater: what are the main 
ways to do this? And what is the best way to do it? 
The plan provides the necessary answers.

We already had a number of excellent projects that 
were completed:

• Kasteelpleinstraat – Antwerp
• De Biezen – Merksem
• Terlindenhofstraat – Merksem
• Korte Kongostraat – Merksem
• Lange Ridderstraat – Antwerp
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Combating flooding and the 
circular water concept

At the former AGFA site on the Mortsel-Edegem 
border, we are currently building an underground 
tunnel that provides extra buffering during heavy 
rainfall. We are also developing a network to collect 
rainwater from the surrounding businesses and reuse 
it as much as possible.

Redevelopment of Groenplaats 
and surrounding streets

The city of Antwerp and the local district have major 
plans for the redevelopment of the Groenplaats and 
the surrounding area. Water-link and De Lijn are co-
clients, while parking operator Indigo is also closely 
involved.

What does the programme entail? Greening, more 
space for walkers and a thorough renovation of the 
Groenplaats premetro station. We are also thoroughly 
overhauling the sewer system, including building an 
underground water buffer at Groenplaats. Research 
for the project was started at the end of 2020. If 
everything goes according to plan, the works will start 
as early as 2023. 

Integrated investment 
programme

The Flemish government subsidises projects through 
the Integrated Investment Programme.  
For example, seven new sewer projects were included 
in the 2020 Integrated Investment Programme. We 
expect these works to be awarded by the end of 
October 2021, when the works will start.

Where? Hove, Kalmthout, Kapellen, Schoten and 
Antwerp

36,32 417 82 99 238.322
Total investe in 

replacement and 
expansion in million €

New sewer connections km preventive 
clearance of sewers

km of clearing sewers 
for asset maangement

Clearance of 
gullies
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WHAT WE DO

Industrial water
produce, transport and supply

Induss II bis commissioned

The new Induss II bis installation was started up in 
the port of Ghent in mid-2020. With the existing 
Induss II, this treatment plant converts dock water 
into process water.   Groundwater is limited in this 
region, and because there were few other alternatives 
available, the desalination of dock water via Induss II 
was started more than 10 years ago.
In addition to dock water, the installation also uses a 
small amount of waste water as a raw water source, 
which is thus recycled. It also supplies new customers 
in the Ghent Canal Zone via additional pipelines.

In February 2021, the new pipeline to ArcelorMittal 
was completed and the supply of cooling water 
started. New investments are also planned for our 
customers around the Rodenhuisedok. We are also 
expanding our pipeline network in order to meet the 
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demand for industrial water.

There are still ground-breaking initiatives on the 
agenda with a view to the waste-to-energy and 
carbon-to-fuel projects of our customers. As a result, 
the demand for process water will continue to grow. 
Thanks to our efforts, industry in the Ghent port will 
always be able to count on water-link in the future.

9,8 0 16.071
Mijl m³ levering behandeld 

water aan de industrie
Beschikbaarheid installaties m³ volume bulkwater
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WHAT WE DO

Drinking water companies
produce and transport

Expansion of Zuiderproductie

In our Zuiderproductie Walem, the construction of 
an additional clean water cellar is in full swing. This 
extra buffer means we will expand capacity to 25,000 
m³ and guarantee the greater demand we have 
seen from the water companies Farys, Pidpa and De 
Watergroep.

There is also a major project to modernise and 
improve emergency power in Zuiderproductie. This 
means we will be able to ensure a permanent water 
supply to these water companies, even in the event 
of a total electricity failure. 
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Collaboration with Pidpa

Our collaboration with Pidpa has been translated 
into concrete achievements. For example, we joined 
forces for the construction of the DN600 drinking 
water pipeline between Mechelen and Zemst. Pidpa 
built a new pumping station in Mechelen, and water-
link carried out adaptation works to the Walem 2 
pumping station. Since September, we now also 
supply drinking water to De Watergroep in Zemst.

The renovation of the collector along the Albert 
Canal is now at an advanced stage. This connection 
enables the exchange of drinking water between 
our production centre in Oelegem with the drinking 
water network of Pidpa. During the next phase, we 
will connect the collector via the DN900 pipeline 
between Viersel and Walem with Zuiderproductie. 
This paves the way for water supplies between our 
North and South production centres. We are fully 
engaged in the research and permit applications for 
this.

Impact study of drinking water 
supply in Flanders

We also want to continue to provide our customers 
with drinking water during long periods of drought. 
This is why, in collaboration with international water 
experts, we conducted a study into our main source 
of water: the Maas.

Two concrete plans emerged from the study:

• the research and construction of a brackish water 
plant in Oelegem to desalinate brackish water in 
times of drought

• the research and construction of an additional 
reservoir

The research for the brackish water plant started in 
2020; the research for the reservoir will follow in 
2021.
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WHAT WE DO

Continuing professionalisation
Process improvement

In the autumn of 2019, we started a project for 
process-oriented working. This way of working 
involves our employees interacting more closely 
with their processes. The intention is to work more 
efficiently in order to achieve our strategic objectives.
The project team successfully completed the project 
in January 2021 and handed it over to the new 
Process & Risk team. This will gradually integrate 
risk management and end-to-end process-oriented 
working into our daily operations. It is crucial to work 
more efficiently and to achieve our objectives. 

Innovation
Robotic Process Automation (RPA)

Our finance back office department has to deal with 
a high volume of manual tasks that have a highly 
repetitive character. Since September, Robotic 
Process Automation (RPA) has taken over some of 
the processes, and these tasks now run automatically. 
Our employees are now focusing on more challenging 
tasks, resulting in greater job satisfaction. In addition, 
the processes run faster and without errors.
In the meantime, the pilot project is coming to an end 
and RPA is responsible for ten different processes, 

such as within the framework of LAC operation, 
data management and invoicing. RPA has proven its 
worth, and the next step is to roll out this innovative 
technology to other departments.

Status map

During our projects we often work closely with 
stakeholders such as municipal authorities, the 
province, the Flemish government, as well as 
other utility companies and managers of public 
infrastructure. 

They often have their own public works agenda and 
goals. To ensure collaboration runs smoothly, we 
asked KPMG to develop status maps. We can then 
map out the condition of our network, as well as the 
lines of other utility companies. In the meantime, 
discussions with stakeholders are in full swing: we are 
coordinating our goals and developing a multi-year 
plan for this. 
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The purpose of the status map is to carry out planned 
activities together and minimise nuisance to citizens.

Partnerships
Water-link and Pidpa are building the lab 
of the future

In June 2020, the boards of directors of Pidpa and 
water-link decided to join forces to open a laboratory 
together on the premises of Blue Gate.
This lab of the future will be the reference point 
for (drinking) water analysis, rapid determinations, 
applied research and quality. We will also focus 
on collaborations with research institutions from 
which new partnerships are growing. The University 
of Antwerp has already set a good example and is 
working with water-link partnerships.
The space to implement this ambitious plan is created 
by the synergy effects.  The new lab will perform 
about half a million analyses per year.
The business plan and the action plan produced 
the first quick wins in early 2021, as well as formal 
approval of a partnership agreement with Pidpa. We 
hope to commission this joint lab building at Blue 
Gate by mid-2024.

Academic position at the University of 
Antwerp

In 2017, we established an academic position at the 
University of Antwerp to deal with water issues. The 
three topics related to water include: the sociological, 
toxicological and analytical-technical aspect.

• Sociological 
The academic position carried out two studies 
with Vlakwa. First, they looked at the use of 
tap water versus bottled water. This is because, 
despite the many awareness campaigns, Flemish 
people still opt for bottled water. Tap water still 
has a negative image with consumers saying: 
it might be unsafe, it does not taste good, etc. 
Research shows that men, the elderly, and the 
low-skilled opt for bottled water. 
 
In a second study, Flemish people were asked 
what they think about the reuse of wastewater 
for the production of drinking water. The results 
showed limited support from Flemish citizens. 
This is especially true of the elderly, women and 
low-skilled. 

• Toxicological 
The academic position and Vlakwa also examined 
the different quality standards for drinking and 
surface water from seven regions worldwide 
and compared them with Flanders. Opinions 
are divided about what can be considered safe 
and healthy drinking water. There are major 
differences, especially concerning organic micro-
contaminants. This can be explained partly by the 
complex determination of these substances. 

• Analytical-technical 
To solve the problem of measuring organic 
microcontaminants, an improved screening 
method was sought. An app was developed 
to provide results faster and more accurately. 
Screening results from previous years were also 
analysed and a number of potential contaminants 
identified. 
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University of Antwerp BlueApp

The University of Antwerp developed BlueApp: an 
open innovation platform that connects academia 
with industry. It wants to bundle, develop and share 
knowledge and ideas. And water-link will contribute. 

Our Research & Development department has 
the necessary expertise for carrying out research 
into method development for analysis of organic 
pollutants in water and screening techniques. This is 
why we joined forces with the University of Antwerp 
and started a collaboration in which water is central. 
The research into and analysis of organic components 
in raw water (surface and ground water) and drinking 
water is especially important to us.

To that end, we have transferred part of our 
specialised analysis equipment to the University of 
Antwerp so researchers can now use the equipment 
for their projects. Some water-link employees are 
going to lend them a hand.

For the time being, the studies are still taking place in 
Walem’s lab until the final location at the Blue Gate 
site in Antwerp is ready.

Zuiderdokken project

The Zuiderdokken in Antwerp will be given a new 
sustainable destination with an eye for green, 
circular water and water collection. This project is a 
collaboration between AG Vespa, city of Antwerp and 
water-link. 
The project includes a large underground buffer that 
collects rainwater from surrounding roofs. This water 
will be used for watering the landscaped greenery, 
cleaning the streets, etc. Part of that water will also 
be purified to be used as drinking water for a building 
in the Nieuw Zuid district. 
The underground components such as the transport 
pipe, clean water cellar, rainwater well and a circuit of 
drinking water fountains will be completed in 2021. 
The water purification plant will follow in 2023 when 
the Triple Living building, to which we will supply this 
drinking water, is commissioned.

The intention was to announce the results of the 
studies at an event in 2020. However, the corona 
crisis has pushed the date forward to autumn 2021.
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WHAT WE DO

Investing in climate and 
sustainable entrepreneurship
Solutions for drought and water 
scarcity

In 2020, we sat around the table with colleagues from 
the water sector, knowledge centres, universities, the 
port of Antwerp and government agencies such as 
VMM. We also entered into dialogue with industrial 
stakeholders and representatives. We had one goal 
in mind: to work out a global and well thought-out 
approach to water scarcity together. We engaged 
our engineers and technologists for this, but we also 
approached external consultants. Together we looked 
for suitable and long-lasting solutions to meet the 
challenges of the future.

Several sustainable solutions have been selected:
• water storage in water conservation basins
• water scans for water reuse from sewage 

treatment plants
• repurposing of purified industrial water as 

recycled water
• desalination of salt or slightly salt water

New reservoir in Oelegem-Broechem

In order to smooth out water supplies associated 
with summer drought and winter surplus in the Maas 
catchment area, water-link is looking for suitable 
locations for an extra reservoir to supplement 
the existing 7 million cubic metres of raw water 
reserve. We focused on the zone between the 
Albertkanaal and the motorway, on the other side of 
the Broechem reservoir.  At the Council of Ministers 
dated 18 December 2020, the Flemish government 
and Flemish minister Demir expressed their support 
for the study into a new reservoir at this location. This 
support makes it possible for water-link to develop 
the project and formally start the study.

The location offers several advantages including 
integration with the existing drinking water 
infrastructure and the environment. Moreover, it 
is located on a Natura2000 area, and the reservoir 
can connect nicely with the Antwerp green belt. 
Before we make a decision, we will sit down with 
representatives from the Albertkanaal (ENA) and 
nature associations such as Natuurpunt. We will 
request help from knowledge centres and universities 
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to set up the low-energy installation so it will be a 
part of the landscape in the best way possible.

This new reservoir will guarantee the supply of 
(drinking) water to household customers, industrial 
partners and the port of Antwerp. In addition, we 
will protect the Albertkanaal in collaboration with De 
Vlaamse Waterweg.

The possibilities provided by brackish 
water
In order to offer customers water security, even 
during long periods of drought, our engineering 
department started a feasibility study and basic 
design of a medium-sized desalination plant in 2020. 
This would allow us to produce an extra 50,000 cubic 
metres of water every day.   In addition, we can use 
the desalination unit to desalinate slightly salty, raw 
canal water.     During prolonged drought, water is 
pumped back along the Albert Canal. Salt dock water 
from the port of Antwerp therefore results in our raw 
water source becoming salinated. We can treat this 
water with the brackish water factory

Non-Revenue Water actions water-link 
2020
For several years now, water-link has been investing 
heavily to reduce Non-Revenue Water consumption. 
A number of projects are currently underway 
in support of this, on the one hand to increase 
monitoring for potential leaks, and on the other to 
reduce the amount of water we lose while flushing 
during maintenance of the network. In addition 
to Non-Revenue Water, the Infrastructure Leak 
Index is also a permanent point of attention with an 
accompanying action plan.

The following projects are currently underway with 
regard to network monitoring:

Aqua Advanced & Zoned District 
Metered Areas
This project implements District Metered Areas 
in the distribution network with the associated 
monitoring software. The zones have flow meters to 
monitor night-time consumption. Has the night-time 

consumption suddenly increased? Our leak detection 
team will look for possible leaks. The digital water 
meter also plays an important role in this project. We 
can easily compare whether consumption is equal to 
the amount of water pumped into a zone. 
The quality of the drinking water is also monitored on 
the basis of built-in quality measurements.

In summary, Aqua Advanced & DMA provides:

• online measurements of the water supply
• faster and accurate detection of leakage losses
• close monitoring of water quality 

This project started in the Ekeren district and 
was followed in 2020 by the Deurne-Zuid and 
Berendrecht zones.  In 2021, it will be the turn of the 
Wilrijk-Hoboken and Mortsel-Edegem zones.  The 
other zones will follow in 2022.

Leak detection via satellite
2020 saw the introduction of the use a satellite to 
detect leaks. And it was a success! We can map out 
leaks based on the measurement data. Our teams can 
then specifically look for the leaks at these locations. 
This method lets us check the entire water network 
for leaks every two years. This was previously only 
possible every five years. So we’ve made quite an 
improvement.
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Prevent Non-Revenue Water 
consumption during pipe maintenance

We reduce water loss during the maintenance of the 
drinking water network by:

• making new agreements about the flushing of 
new pipes. The aim is to flush for less time and to 
therefore limit the loss of water.

• developing a flushing device for flushing network 
ends. This makes it possible to determine the 
flow rate of the flushing water. We also use it 
to measure the quality of the flush water so we 
don’t flush longer than necessary. Thanks to 
the data we collect, we can also fine-tune the 
frequency of the different places we flush.  

Circular water

For several years now, water-link has been using 
small-scale projects to explore the possibility of 
circular water purification. To cope with water scarcity 
in the future, we have to look for alternatives now. 
Recycling wastewater is an obvious option.

The experience we have gained with the small-scale 
projects aimed at supplying pure drinking water to 
private individuals has taught us they are technically 
difficult and entail high costs.
Circular water purification on a large scale is an 
interesting option.  What if the end product doesn’t 
necessarily have to be drinking water? Is industrial 
water an option?  This is a path we are exploring and 

investigating with our process technologists.

We should not forget the companies that operate 
sewage treatment plants. Because their wastewater 
can also be upgraded to drinking or process water.
We are aware there are more safety risks involved in 
circular water consumption. We must therefore enter 
into a debate with all parties to develop clear safety 
rules regarding monitoring and quality follow-up.

Sustainability strategy

Last year we announced our sustainability strategy. 
Today we present you the five pillars of this strategy.

• Certainty of water 
We are taking action to ensure the security of 
today’s supply, as well as tomorrow’s. To do this, 
we must be able to avoid water scarcity during 
long periods of drought. We can achieve this via 
the study and construction of a reservoir and 
brackish water plant, about which you can read 
more in this annual report.

• Fit and Healthy 
Producing tasty, safe and healthy tap water is 
and remains our priority. We monitor the quality 
from source to tap, and want to reduce the use of 
chemicals in the production process even further. 

• More sustainable internally 
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We also want to reduce our own ecological 
footprint at water-link and focus on sustainable 
purchases. Privacy, cyber security and green 
financing also fall under this pillar. 

• Close partner 
Our priority? Satisfied customers. You often see 
us working in the street. In order to work as 
efficiently as possible, we join forces with other 
utility companies. We coordinate our works in 
order to limit the nuisance for local residents. 

• Involved and resilient 
Our employees are the driving force behind 
water-link. This is why we are fully committed to 
our Corporate Social Responsibility strategy. Our 
goal? Employees who feel good, who can work in 
safe conditions, and who are up to date with the 
digital world.

Sustainable energy
To reduce our ecological footprint, the construction 
of three wind turbines at our Oelegem production 
site is planned. The environmental and building 
permits have already been granted.
Wind is a clean source of energy and will never be 
depleted. Did you know that CO2emissions are fifty 
times lower than that of “grey” electricity? Thanks to 
this green energy, our water production process will 
be even more sustainable.
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Key numbers
Klanten

Tarieven

Inwoners bediende gebied

HH basistarief (per m³)

Drinkwaterklanten

HH comforttarief (per m³)

Watersaneringsklanten

NHH vlak tarief (per m³)

Nieuwe rioolaansluitingen

Drinkwateraansluitingen

2020

2020

610.916

1,4139

194.444

2,8278

236.620

1,5721

236

523

2019

2019

597.265

1,4084

188.917

2,8168

231.093

1,5660

363

438
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Waterleveringen

Personeel

Totaal geproduceerd volume (in m³)

Aantal medewerkers

Gemiddelde dagvolume (in m³)

Aantal aanwervingen

Residentiële leveringen (in m³)

Lengte leidingennet in km

Leveringen aan andere waterbedrijven:
Pidpa, De Watergroep, TMVW en Evides (in m³)

Hoogste dagvolume (in m³)

Totaal gefactureerd volume

Industriële leveringen (in m³)

2020

2020

150.377.320

524

406.298

31

29.863.128

2.313

61.128.658

502.359

147.482.822

56.491.036

2019

2019

150.362.341

522

404.831

56

30.486.046

2.303

59.095.218

478.605

149.361.238

59.779.974
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Events 2020

New year’s reception
10 january

What we didn’t know at the time was that our New Year’s reception would be the only opportunity to 
enjoy an informal get together with colleagues.  Fortunately, it was a successful event, looking back on 
the past year and looking forward to pleasant collaboration in the future.

Bouw&reno Antwerp Expo
11-19 january

We welcomed no fewer than 1,086 visitors to our stand at Bouw&reno 2020. We asked them to fill in 
our competition form as part of the awareness campaign about digital meters.  377 people knew the 
answers to the four questions and were allowed to try their luck with the wheel of the fountain.
Our home-made ice tea, made with tap water, was also appreciated by our visitors.
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First spade in the ground for the Royerssluis pump 
and waste water pumping station
3 february

Annick De Ridder, Alderman responsible for Port, Urban Development and Spatial Planning, André 
Gantman (chairman water-link) and Jan Goossens (CEO Aquafin) put the first symbolic spade into the 
ground on the site. In doing so, they gave the go-ahead for the large-scale adaptation works to the 
sewage infrastructure of the city of Antwerp adjacent to the port area. 

In addition, the new sewage infrastructure will drain rainwater and wastewater from the city centre and 
some adjacent districts. We will use this to combat flooding, as provided for in the Sigma Plan. Moreover, 
these works are also necessary for the future renovation of the Royerssluis, which will be extended and 
widened.

The new drainage pumping station on the Mexicostraat will pump waste water from the city centre 
towards the water treatment plant in Antwerpen-Zuid using a pressure pipe.
The works will last until the beginning of 2024.
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Online campaign “How do we use water sparingly?”
11 june

How do you handle water sensibly? An important question, because too often people think this is only 
necessary when water is scarce. Of course, this is not the case: sustainable use of water is only effective 
if we do it all year round. So, when seven students from Hogeschool PXL saw their internship drown 
(figuratively speaking) due to COVID-19, they decided to develop a campaign about sustainable water 
use for Flemish water companies.

The success of their campaign was the simple tips they shared on social media. You can save a lot of 
water, even by making small changes to your daily routine.

Induss ll bis operational
1 july

When Air Products began to purchase more cooling water, and ArcelorMittal left its water production 
to us, Induss II reached its limit. This is why we started the construction of Induss II bis in 2018, and 
commissioned it on 1 July.

Thanks to this investment, we are expanding our capacity to produce cooling water from 280 m³/h to 
400 m³/h. This increase took place step by step. In August 2020, we started the construction of the 
2-kilometre-long supply pipe to ArcelorMittal. We have been producing at full speed since February 
2021.
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Water-link and Pidpa join forces

Installation of the 100,000th digital water meter

13 july

6 july

Our collaboration with Pidpa is expanding, slowly but surely. For example, we conceived the plan to 
set up a lab together on the sites of the eco-effective business park, Blue Gate Antwerp. This lab will 
become the reference point in Flanders for (drinking) water analysis, rapid determinations and applied 
research.

The project to replace 200,000 old water meters with digital ones started in November 2018. The 
100,000th digital meter was installed on 6 July 2020. A milestone! 

Unfortunately, COVID-19 delayed the project, but 91,266 digital water meters were installed in 2020. At 
this rate, the project will be completed by May 2021.
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Zemst drinking water pipeline commissioned
18 september

This project is part of a collaboration between De Watergroep, Pidpa and water-link to increase the 
security of supply in Flanders. 

De Watergroep took care of the meter room, Pidpa built the booster station, and water-link took care of 
the construction of a new 7-km water pipeline. The project cost €11 million and was commissioned at 
the end of September 2020.

This project is a win-win situation: from 2021, water-link will supply 4 million m³ of drinking water per 
year from the Walem production centre, and De Watergroep will be able to offer softer water to its 
30,000 customers in Flemish Brabant from then on.

Christmas surprise package
20 december

To thank our employees for working so long and so hard from home or under difficult conditions, we 
surprised them with a Christmas gift at home. Because it is only thanks to them that we have been able 
to continue delivering our services unabated, even under these exceptional circumstances.
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About us
Board

Board of directors

• André Gantman
• Robert Voorhamme
• Babette Dehaen
• Hicham El Mzairh
• Joost Goris
• Claude Marinower
• Patrick Paredaens
• Gerda Lambrecht
• Koen Laenens
• Danielle Meirsman
• Tjerk Sekeris
• Lieve Voets
• Monique Mahieu
• Jan van der Vloet
• Ann Van Damme

Management

• Franky Cosaert
• Guy Verkest (ad interim vanaf 

25 november 2020)
• Koen De Schutter
• Ann Vylders
• Frank De clercq

Revisor

Grant Thornton Bedrijfsrevisoren, 
vertegenwoordigd door Paul De 
Weerdt.
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Mission & vision

A world without water? Unthinkable. Water must always be available for everyone. Water-link wants to 
ensure this: as the largest producer of drinking water in Flanders, and as the largest supplier of drinking water 
in the Antwerp region. We offer tailored activities and services in a sustainable manner. As a result, we create 
added value for customers, shareholders and stakeholders. What are our strengths? A sophisticated asset 
management methodology, continuous innovation, technical performance, and a driven customer focus.

Water-link wants to inspire everyone to really make use of the power of water.

Strategy

1. Constantly innovating
We are positioning ourselves as a trendsetter in the new water landscape:

• expansion of circular water management services
• set up of smart monitoring systems
• evolution into a one-stop shop with great service

2. Investing in smart partnerships
We are positioning ourselves as a preferred partner in the new water landscape:

• to be a motivator of synergies to increase value creation
• to be a facilitator for providers of innovative water products
• to be an accelerator for start-ups with a focus on sustainability

3. Building the team of the future
We are positioning ourselves as the preferred employer in the new water landscape:

• to make processes more efficient within the new structure
• to motivate people managers to inspire their team
• to develop employees through training and coaching 

Sustainability and Corporate Social Responsibility have been the common thread in our operations for years. In 
2020, we rethought and redesigned our ambitions with a view to our strategic objectives: the implementation 
of a holistic sustainability strategy. In principle, these are:

• to guarantee supply security today and in the future
• to supply safe water that is healthy for people and the environment
• to act in a sustainable way, consistently and across the company
• to work in committed and resilient teams
• to create social added value as a committed partner
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Values

Our team

Franky 
De clercq

CCO COO CEO CSO CFO

Guy
Verkest

Franky
Cosaert

Ann
Vylders

Koen
De Schutter
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Employees
“Coming together is a start, staying together is progress, and working together is success.”
- H. Ford

522 40 38 14
Employees 

(328 statutory and 
194 contractual)

Left Taken on Accidents on work

COVID-19 made collaboration a real challenge in 
2020. A few years ago, every employee was given 
an iPad, and that decision has now proved its 
worth: digital meetings were rolled out very quickly 
and working from home ran smoothly from the 
start. In the meantime, we continued to focus on 
a sustainable personnel policy and career security. 
For example, preparations for an effective policy of 
progressive resumption of work have started.

Creation of an open culture

HR successfully developed the SAP Success Factors 
module, Employee Central, which means we will start 
using the digital personnel counter in 2021.

Our employees have access to the personnel 
counter so they can always take a look at their file. 
This openness creates a good relationship of trust 
between employer and employee and strengthens 
collaboration for strategic organisational objectives.

In the midst of the corona crisis, the management of 
water-link explicitly opted for the “out together, home 
together” strategy by keeping both statutory and 

contract employees working. An explicit choice was 
made not to opt for technical unemployment for the 
contractual population.  
In addition, we are committed to the roll-out of the 
second part of the Flexplan – water-link’s flexible 
remuneration package. In addition to the mobility 
applications, the package was expanded with pension 
savings, a holiday day, home working tools such as 
“internet at home”, IT tools, etc. 

Our employees now also have the opportunity to use 
their vacation days differently. They can convert them 
into money to buy things through their Flexplan. 
They may also save their days so that, under certain 
conditions, they can take them later. Or they can 
transfer a limited number of vacation days to the next 
working year.

Finally, we developed a teleworking policy with 
compensation for our employees who mainly 
work from home. We created a road allowance for 
employees who spend a large part of their working 
day out of the office. These two new reimbursements 
bundle some “old reimbursements” and are a new 
step towards a simpler reimbursement system.
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MT on tour

In order to personally inform our employees about 
the intention to merge with Pidpa, the Management 
Team visited all the sites during their MT on tour 
roadshow. Unfortunately, corona threw a spanner in 
the works, But the road show became a successful 
virtual event and was well received by our employees.

Building the team of the future

In order to build a stable team, we are focusing on 
the well-being of our employees with initiatives such 
as the water link academy and the annual summer 
offer. But the first step is to hire the right people. 
This is why, in addition to the classic job description, 
we intend to begin using a competence and skills 
matrix. We will use this to select candidates with the 
right attitude and who fit our water-link culture. We 
will also use the matrix to offer personalised training 
programmes and to emphasise our objectives better.

DE V VAN VERBINDING EN VIRTUEEL

VIRTUAL CONFERENCE

MT ON 
T O U R

Meer info volgt

SAVE THE DATE
22 & 28 Oktober

1
2
3
4
5

Omgaan met agressie

medewerkers

medewerkers

medewerkers

medewerkers

medewerkers

Virtueel 
Leiderschapscafé

Werken met derden

VEER-KRACHT 
in tijden van corona: 

Werken met chemicaliën

TOP 5DE

OPLE ID INGEN
Er werden 120 verschillende opleidingen georganiseerd.

Er werd 943 keer deelgenomen door onze collega’s.

Water-link wil in 2021 ook blijven inzetten op 
het verder ontwikkelen van haar medewerkers.

Working safely also remains a top priority within 
our organisation. This year, the safety training and 
annual safety week took place in an adapted form. 
Nevertheless, we still have to contend with too much 
absenteeism due to illness. HR and managers will 
join forces in 2021 to develop an active attendance 
policy.

These campaigns will help us build a strong team with 
motivated employees who will give 100%, day and 
night. This is how we are going to guarantee quality 
for our customers, 24/7.
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Contact & information
General information
Water-link
Enterprise number: 0204.923.881
Legal form: commissioned association
Lab: recognized and accredited according to EN 17025

Head office
Mechelsesteenweg 66
2018 Antwerpen

All your questions
Find the answer online
Or call: 078 35 35 09
(on working days from 8 to 12 and from 13 to 16)

For urgent interventions
Bel 03 244 05 44 (permanently accesible)


