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2012 was another economically turbulent year. It is with pride and 

gratitude that I can report that AWW was able to achieve a profit once 

more last year amounting to EUR 17.25 million.

Several steps were taken  
to achieve this:

• A large number of projects—including some large 
ones—were completed in the production plants in 
2012. We completed the new UV system in the North 
production centre and began the construction of a new 
pumping station for the South production centre.

• In terms of supply and distribution, the construction 
of a three-kilometre long distribution pipeline under 
the Liefkenshoek rail link—carried out by our own 
employees—was a model of craftsmanship.

• MOKA, our mobile office for field staff, was a big step 
for us. AWW is increasingly becoming a digital company 
that operates in real time.

• Based on this same philosophy, employees from the 
sales and collections departments worked with the IT 
division to reduce the amount of paper being used as 
well as the number of telephone calls being made.

However, in times of cost containment and ever-
increasing efficiency needs, we also remained a company 
that is run by people, for people. As such, I am very proud 
of the significant decrease in the number of industrial 
accidents. Safety has a double connotation for me: 
not only in financial terms, but also—and at least as 
significantly—as regards our employees.

These steps meant that 2012 saw AWW enhancing its 
position as a company that modernises and invests in 
order to secure the organisation’s long-term future.  
The profit we have made should not make us complacent:

• As such, we must remain active in the industrial sector 
and preserve our market position in supplying water 
to the Antwerp region, as well as additional supplies 
outside of our service area.

• Diversification remains of the utmost importance to 
use. Besides investing in the industrial sector, supplies 
to other water companies also need to grow by making 
use of the Aquaduct project.

• We must ensure that costs are recovered from the 
residential sector. Achieving this without entailing 
significant price increases for end consumers will 
require a sustained effort on our part.

I am also happy to report the progress of other sections 
of water link. Induss is now a growing and flourishing 
company; the construction of a new demineralisation 
factory in Ostend was launched recently and Induss was 
also awarded a contract in Wallonia. In addition, the first 
international company came into being in the form of 
Induss Kazakhstan LLP. Such initiatives are our keys to 
the future. And as regards rio-link, the focus in 2012 was 
on privatisation.

In a company run by people for people, there is always 
room for a personal touch. My mandate as president of 
the board of directors will come to an end in 2013—but 
please allow me just to present our priorities for 2013, a 
year in which AWW will focus on three areas:

• Further development of (new) products and services—
as such, the complete renovation of our purification 
line in the South production centre will begin in 2013. 
This is an investment that will be important for several 
generations.

The president’s foreword
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• Further expansion of supplies made to other water 
companies; our Aquaduct project will also play an 
important role in this regard in 2013. By maximising 
our available production capacity, we need to identify 
new potential and exploit the market.

• Continually increasing our own efficiency, because 
permanently questioning our methods has provided 
AWW with good results. AWW will continue to work on 
this in 2013.

Our motto—‘We can do it, we want it, let’s do it!’—will be 
more important than ever in 2013.

With affectionate regards,

  Luc Bungeneers

The president’s foreword
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	 2012	 2011

Clients	 		 	

Population of the area served 640 401 634 121

Number of drinking water customers 177 685 175 644

Number of sanitation customers 241 414 223 823

Number of new sewer connections 439 486

Number of new drinking water connections 740 943

Number of sanitised lead connections 2413 3012

Rate per m3 for low consumption 1,4052 1,4052

Water	supplies	 		 	

Total volume produced in m3 139 842 573 138 186 150

Average daily volume in m3 382 400 373 640

Highest daily volume in m3 430 171 428 943

Residential supply invoiced 33 030 121 33 266 956

Industrial supply invoiced 55 476 658 57 243 950

Supply to other water companies invoiced  
(Pidpa, De Watergroep, TMVW, Evides) 46 923 577 44 633 075

Key figures
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Auditor’s report

Auditor’s report to the general 

meeting of shareholders of 

Antwerpse Waterwerken OV 

on the consolidated financial 

statements for the fiscal year that 

ended 31 December 2012.

In accordance with legal and regulatory requirements, 
we hereby submit our audit report based on our remit. 
The report contains our opinion regarding the fair view 
presented in the consolidated financial statements 
and also the required additional particulars and 
representations.

Unqualified audit opinion 
on the consolidated 
financial statements

We audited the company’s consolidated financial 
statements for the fiscal year that ended 31 December 
2012, prepared in accordance with Belgian generally 
accepted accounting principles, with a balance sheet 
total of EUR 366,325 (000) and an income statement that 
shows a profit of EUR 16,696 (000) for the fiscal year.

The management of the company is responsible for 
preparing the consolidated financial statements.  
This responsibility includes establishing, implementing 
and maintaining internal controls conducive to the 
preparation and fair presentation of consolidated 
financial statements that are free from material 
misstatements due to fraud or error; selecting and 
applying appropriate valuation rules;  
and making estimates that are reasonable  
in the given circumstances.

Our responsibility is to express an opinion on the 
consolidated financial statements based on our audit. 
We conducted our audit in accordance with legal 
requirements and Belgian auditing standards as laid 
down by the ‘Instituut van de Bedrijfsrevisoren/Institut 
des Réviseurs d’Entreprises’. Those standards require 
that we plan and perform our audit to obtain reasonable 
assurance as to whether the consolidated financial 
statements are free from material misstatements  
due to fraud or error.

In accordance with these standards we performed 
procedures to obtain audit evidence about the amounts 
and disclosures in the consolidated financial statements. 
The selected procedures depend upon our judgement, 
including our assessment of the risk of the consolidated 
financial statements containing material misstatements 
due to fraud or error.

When making such risks assessments we consider the 
existing internal controls relevant to the company’s 
preparation and fair presentation of the consolidated 
financial statements, in order to establish audit 
procedures that are appropriate in the circumstances 
but not to express an opinion on the effectiveness 
of the internal controls. We further examined the 
appropriateness of the applied accounting policies,  
the reasonableness of the accounting estimates and the 
presentation of the consolidated financial statements 
taken as a whole. Finally, we obtained from the company’s 
management and responsible officers the clarifications 
and particulars necessary for our audit.

We believe that the audit evidence that we obtained 
provides a reasonable basis for our opinion.  
 
In our opinion, the consolidated financial statements give 
a true and fair view of the company’s assets, financial 
position and consolidated results for the fiscal year 
that ended on 31 December 2012, in accordance with 
generally accepted accounting principles in Belgium.
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Additional comments  
and particulars

The management of the company is responsible  
for the preparation and content of the consolidated 
annual report.

Our responsibility is to include in our report the following 
additional comments and particulars, which do not 
alter our audit opinion on the consolidated financial 
statements:

• The consolidated annual report covers the information 
required by law and is consistent with the consolidated 
financial statements. However, we are unable to 
comment on the description of the main risks and 
uncertainties that face the totality of consolidated 
companies, or on their position, foreseeable evolution 
or significant influence of certain facts on their 
future development. But we can confirm that the 
disclosed information does not exhibit any obvious 
inconsistencies with the information at our disposal 
for the purpose of our remit. 

• Recalculation of the pension liabilities of the 
consolidated company, due to establishment in 2001 
of an independent pension fund, resulted in significant 
additional planned amounts. The representative 
association Antwerpse Waterwerken will reduce the 
existing deficit, in accordance with FSMA regulations, 
over a period that ends in 2030. The unplanned 
liability is detailed in the notes to the single financial 
statements of the representative association 
Antwerpse Waterwerken.

Antwerp, 8 May 2013 

Grant Thornton Bedrijfsrevisoren CVBA
Auditor represented by
Paul De Weerdt, Corporate Auditor.

Auditor’s report
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Another good result 
thanks to improvements 
in efficiency and cost 
reduction

The long-term plan for 2007–2012 was evaluated  
last year.

Building on the period 2002–2006, during which AWW 
managed to lay the foundation for a financially healthy 
company, AWW has today become a big, healthy and 
efficiently integrated water company that not only 
provides drinking water to the population served by 
its partners, but also supplies water and services to 
industry and drinking water to other water companies.

In 2008, however, AWW was faced with the financial 
crisis, along with several other sectors, which led to a 
number of unfavourable market conditions. The impact 
of these factors was great and also put pressure on the 
financial results. It was thus difficult for the pension fund 
to achieve its target return and there was also a great 
upsurge in inflation which caused both AWW’s energy and 
staff costs to increase significantly. Of course, this also 
affected the volumes delivered to industry, which had 
been transformed into a highly competitive market.  
The consequences of this are being felt to this day.

Fortunately, AWW knew how to respond strategically  
to this challenge. Between 2009 and 2012, our strategy 
was adjusted and priority was given to the following  
four elements:

• The development of new products and services

• Cooperation with other water companies

• Expanding our water supply

• Increasing efficiency

It is important to note here that the main focus was on 
growth (higher volumes and additional services) instead 
of downsizing which would have involved a decrease in 
production.

This strategy was successfully rolled out as part of 
several concrete action plans.

As such, operating costs did not increase during the last 
six years, margins were increased and—thanks in part 
to our smart and effective response to the changing 
market—efficiency also increased.

Thanks to the efforts of all involved, AWW has succeeded 
in achieving better results than originally budgeted for, 
particularly since 2009.

Induss managed to promote itself with competitive 
water-related products and services which allowed us to 
maintain our market position. In addition, the decision 
to promote growth within the water company segment 
paid off: between 2007 and 2012, supplies made to these 
companies grew by almost 12%. Moreover, a long-term 
supply agreement was made with Evides and supplies to 
TMVW also increased.

Even though it is clear that the entire water sector 
continues to face significant challenges as a result of the 
economic crisis, AWW’s turnover remained level in 2012 
and shareholders were rewarded with very high returns 
in comparison to industry peers.

Introduction
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The Market

AWW in an evolving market

Especially in difficult economic circumstances, it is of 
utmost importance to know the market well in order to 
respond to its needs. 
AWW distinguishes between three customer segments in 
its operations: residential customers, industry and water 
companies. These segments each have their own needs 
and expectations which AWW responds to accordingly.

The residential customer

AWW aims to provide the residential customer with a 
safe product that is always available. Our priority here 
is to offer drinking water at a fair and low price. We can 
achieve this by continuously improving our processes.  
In addition, continuous improvements in productivity 
allow price increases to be kept lower than the rate of 
inflation. The residential market is still characterised 
by a slightly declining level of consumption. In the field 
of sewage, AWW and rio-link aim to provide customers 
with fast and accurate information while offering 
the necessary services (connections, inspections) at 
competitive rates. The obligation to separate sewage 
from rainwater in the construction of separate sewer 
systems has increased our interactions with residential 
customers. Such customers are (rightly) more critical as 
regards works carried out on their own land than those 
performed in the public domain.

Industry

As regards industry, AWW and Induss continuously face 
the challenge of providing competitive solutions. We do 
not only provide water but also try to ‘relieve’ clients of 
activities that do not form a part of their core business. 
For example, Induss I allows us to provide demineralised 
water to petrochemical companies on the Scheldelaan 
through our own pipeline. This ensures that customers 
do not have to make the investments themselves and 
that they do not need to build any redundancy or safety. 
The volumes are closely related to the economic climate. 
We have seen a decline in this in 2012 and do not expect 
further growth in 2013.

Other water companies 

AWW has a huge production capacity based on surface 
water. At present, a large amount is supplied to other 
companies. We are continually able to provide a reliable 
supply of the correct water quality. In the coming years, 
more water will be supplied to other companies.  
A business economic response is paramount in 
expanding this segment.
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Vision

Long-term vision:  
to expand supplies  
using Aquaduct

Aquaduct

In December 2012, we signed a long-term contract with 
TMVW and Vivaqua for the supply of water. AWW will 
provide 4 million m3 annually from 2019 onwards to 
Vivaqua, who will in turn provide 16 million m3 per year 
to TMVW. In the interim period between 2013 and 2018, 
supplies from Vivaqua to TMVW will be reduced and 
complemented by a larger supply from AWW.

Meanwhile, the construction of supply lines from the 
South production centre to TMVW are in full preparation 
which means that the supply capacity will increase 
significantly by 2015. The new pumping station in Walem 
will be ready in late 2013.
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Preserving our strong foundations

Quality

Extension of the UV installation 

As an additional protection for drinking water, AWW aims 
to equip all its production lines with UV disinfection.

UV PCO-one

After integrating a UV disinfection step into the 
production lines at Notmeir and Oelegem 2, the UV 
installation at Oelegem 1 was launched in 2012 and 
required an investment of EUR 4.37 million. Thanks to 
effective project management, the installation was put 
into operation in early December 2012. 
 
All drinking water in the AWW catchment area and that 
delivered to the Waasland and Evides now undergoes 
a double disinfection process, which means safety is 
fully guaranteed. The post-disinfection with sodium 
hypochlorite is being reduced to a minimum.

Lab

Permanent analysis

Producing safe drinking water doesn’t just mean that 
the raw material (water from the Meuse) must have a 
good basic quality, but that it has also undergone the 
correct treatments. Both elements are thus constantly 
monitored. The laboratory analyses drinking and surface 
water based on a large number (over 300!) of parameters 
and performs these checks under the strictest quality 
standards including accreditation and recognition.

LC-HR Mass Spectrometer 

There are several substances that threaten our drinking 
water, such as pesticides, endocrine disruptors and 
pharmaceuticals. However, it is not always easy to 
identify these substances. This requires highly-qualified 
personnel and high-tech equipment. The AWW lab has 
invested in both and this allows the substances to be 
measured in accordance with legal requirements. 
In addition, the lab can also identify new substances 
which were previously unidentified in surface water.

The equipment needed to identify these substances and 
especially the combination of technologies is unique in 
the laboratory landscape in Flanders and even in Europe.

AWW actually uses both Comprehensive Gas 
Chromatography Mass Spectrometry (GCxGC-TOF 
MS) and Liquid Chromatograph-High Resolution Mass 
Spectrometry (LC-MS HR). Only a handful of labs in 
Europe have this combination. This allows us to perform 
a full screening of drinking water, groundwater, surface 
water and waste water. This screening technique is also 
becoming the norm for identifying unknown substances 
in water.

As such, the AWW lab is also receiving an increasing 
number of requests to act as a partner for Flemish 
institutions in the protection of areas such as the 
surface water network. At AWW, we combine our 
knowledge with a permanent monitoring system in which 
24-hour samples are analysed on a daily basis. 
This should allow us to identify threats quickly and 
potentially close off water receptacles if the surface 
water is heavily contaminated.
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Increasing the margin and 
continuing diversification 

Experience and knowhow

Our expertise has allowed us to achieve the following:

Mobile units

Commissioned by Induss, two pump containers were 
built in the South production centre for use in a project 
at a nuclear power plant. These two 20-foot containers 
can be used for the power supply of a UF followed by RO 
treatment (ultrafiltration followed by reverse osmosis) 
in the production of demineralised water. Because this is 
installation is unmanned, the installation was built 
to be failsafe.
By deploying technicians from both production centres, 
these containers were designed and built within a period 
of six weeks.

Adaptation of pumping at Pidpa Mechelen

At the request of our client Pidpa, we carried out a full 
upgrade of the Mechelen section of pumping station 
Walem 2. The existing pumps are being replaced with new 
pumps fitted with frequency controlled high-efficiency 
engines. This allows us to provide a dynamic response to 
changing customer demands.

Reducing costs 
Cost recovery in the  
residential sector

Covering costs in this sector without creating major 
price increases for customers is an ongoing challenge. 
In 2012, AWW conducted or continued with a number of 
action plans:

Electronic invoicing and printing 

To reduce costs, we suggested that our customers opt 
to receive invoices and meter reading letters by email. 
30,000 customers have already responded to this. 
Printing was also optimised by enlisting the services 
of a new supplier, resulting in structural savings.

Customer telephone contact 

In 2012, telephone use, email and postal correspondence 
remained at a high level, despite several actions being 
taken to reduce this workload. Various measures were 
taken to make this more efficient. As such, we are going 
to go back to dealing with customer phone calls using our 
own employees according to the SPOC principle (Single 
Point of Contact), to avoid useless intermediate steps. 
As a supporting measure, the website has been made 
more customer-oriented and direct, including the 
introduction of an e-service point.

Collections

The problem of defaulting on payments, exacerbated 
by the economic crisis, continued to demand attention 
and energy. A strict but fair collection policy was 
implemented. This led to large increases in revenue to 
the customer service department. We comply with the 
legal regulations related to OCMW  consultation so that 
an appropriate solution can be found for those requiring 
social welfare.

Winter prevention campaign

AWW launched an information campaign to protect 
customers from damage caused by frozen pipes. 
During the cold snap, AWW broadcast an informative 
video on the regional channel, ATV, for one week. 
This was combined with a brochure and tips on the 
website and Facebook. We were successful in achieving 
the win-win situation for both the customer (less 
damage) and for AWW (fewer interventions) that we had 
aimed for, because the number of frozen water meters 
dropped dramatically: 19 cases compared to 301 during 
the previous winter.

MOKA & introduction of barcodes in warehouse

From June 2012 onwards, our recovery teams have 
processed any completed assignments for both drinking 
water and sewage digitally, using portable computers 
and MOKA software (‘MObiel Kantoor’ or ‘mobile office’).
This does not only allow administration to be carried out 
faster and more efficiently, but increases the quality of 
the data significantly: manual retyping of data is a thing 
of the past. Both factors allow us to respond much faster 
and more accurately to any customer queries.

The introduction of barcodes in the warehouses and 
the use of scanning equipment also increases picking 
efficiency and data quality.

Preserving our strong foundations
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GIS-viewer

The introduction of the GIS viewer on the sewerage and 
water database leads to higher efficiency: being able to 
consult the information available on the net in a fast and 
user-friendly manner (regarding water and sanitation) 
reduces the number of unnecessary trips and means that 
customers can receive better information on site.

Overall, both projects provide for a significant increase 
in productivity.

Influencing energy costs 

Windmill project

It goes without saying that energy is expensive,  
even for AWW.

Electricity is essential in allowing our production centres 
to rotate continuously but also constitutes a significant 
expense. We want to keep these costs as low as possible 
and the environment is also a high priority for AWW.

This is why the purchasing department launched the 
project ‘Design, construction, financing and operation of 
wind turbines for the benefit of AWW’.

Subscribers were asked to place several windmills in the 
North and South production centres. 

This could mean potential annual savings, but obviously 
requires numerous agencies being willing to grant AWW 
the necessary permits. As such, a special task force 
team was established especially for this project, in which 
everyone makes an important contribution based on 
his/her expertise to allow continued cooperation on 
sustainability and cost awareness. 

Preserving our strong foundations
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Human resources 

an ‘about turn’ in corporate culture

From enduring to entrepreneurial 

AWW has long been out of the comfortable monopoly 
position it occupied in days gone by—a position that also 
meant entrepreneurship was not always the order of the 
day. That has now changed: AWW’s corporate culture has 
evolved along with the economic context.
AWW now works based on a thoughtful vision that is 
evaluated periodically—we set ambitious goals and show 
a great determination to achieve all of this. 
We systematically question anything that is ‘obvious’ 
about our internal operations, we anticipate 
developments and new requirements from the external 
environment, we think outside of the box and take 
considered risks in order to fully exploit potential.

Results

To reinforce this new working spirit, AWW uses the slogan 
‘We can do it, we want it, let’s do it.’ This slogan means 
that our company is no longer ‘top-down’, but also ‘down-
top’, because it must be supported by all employees.

A change in culture with the accompanying slogan wasn’t 
just wishful thinking. During the past year, we have made 
some remarkable achievements. AWW brought about a 
phenomenal drop in the number of industrial accidents, 
both with and without lost work time. 
This is no coincidence, because a lot of positive attention 
was devoted to safe conduct.

Several large projects were also completed on time and 
within budget in our production facilities. The new UV 
system in the North production centre is a good example 
of this. Several achievements were also made within 
supply and distribution, such as the aforementioned 
construction of a three-kilometre long distribution 
pipeline under the Liefkenshoek rail link (see, for 
example, the president’s foreword). The introduction 
of MOKA—the mobile office for our sales staff—meant 
that we resolutely opted for digital processing with 
operations taking place in real time. It is also worth 
mentioning that absenteeism has dropped for the first 
time in years.

Stimuli

Achieving various challenging objectives was also 
encouraged by the productivity bonus where each 
employee was given the opportunity to earn a bonus for 
each objective achieved. The introduction of these kinds 
of bonuses sharpens our drive even more.

AWW has experienced a complete evolution. 
It is modernising and investing as a company and 
resolutely opts for a culture of entrepreneurship 
involving great professional challenges.

Of course, the desire for job security is still very 
prominent in our employees. AWW offers that too 
because it makes AWW even more interesting as 
an employer. Indeed, we believe that guaranteeing 
long-term job security is what’s behind outstanding 
performance among our staff.
.

Productivity

In both production sites, the sales department, 
self-managing team and business building were 
combined and managed centrally by the Maintenance 
Production supervisors.
This allows staff to be deployed flexibly depending on 
which tasks have the highest priority, while taking into 
account their competencies. Investments were made 
for frequently recurring labour-intensive tasks and 
employees were encouraged to seek additional training 
in this context. 

These initiatives allowed production costs to remain 
under control. In 2013, we will continue to make the most 
of our employees’ talents. 

Preserving our strong foundations
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Induss IV 

Barely two years after its establishment, Induss is 
building a fourth production site. After the chemical 
cluster in Antwerp (Induss I) and Ghent (Induss II and 
III), Ostend (Induss IV) is the third Belgian port in which 
Induss is operational. Induss IV provides the company 
Proviron—which manufactures products such as 
biodiesel—with demineralised water.  
Work began in late November 2012.

Induss V

In December 2012, Induss acquired a contract for the 
launch of the pilot project Induss V, including the intake 
of (Meuse) water, its purification and filling storage tanks 
for a power plant. One of the project criteria was that 
the launch had to take place in February 2013. The pilot 
project will run from 2013 to 2016 with the option to 
build a new water treatment plant after this.

24/7 charging station 24/7:  
bulk water withdrawals for trucks 

Induss is expanding its area of operation for 
demineralised water supplies using lorries.
In order to respond more flexibly to our customers, 
Induss joined forces with neighbouring Solvic.

Solvic’ unmanned charging station—a system where you 
can charge 24/7 without intervention (including at the 
weekend)—underwent some modifications. Berths 3 & 4 
were put into operation in December 2012 for the trucks 
to refuel on demineralised water.

Induss now has charging stations in Antwerp (Induss I) 
and Ghent (Induss II) where tankers can collect 28 m3 
of demineralised water.

Induss international

Induss founded its first international company: Induss 
Kazakhstan LLP with offices in Almaty, the former capital 
of Kazakhstan.

Kazakhstan is a country with vast natural resources and 
great potential for further industrialisation.  
By establishing Induss Kazakhstan LLP, we are sending a 
clear signal to the Kazakh government that we strongly 
believe in the potential of the country and in our chances 
of meeting with success there. Three mega projects are 
on the negotiating table. The challenges involved are 
significant, but so are AWW’s ambitions: the projects are 
more complex than Induss I on Scheldelaan, because in 
addition to the provision of process water, we will also 
set up steam, wastewater and water reuse in Kazakhstan. 
Induss will do all this in cooperation with the  
Kazakh government.

CSR/Environmental charter

Induss I & Induss II are participating in the CSR/
Environmental charter of their respective provinces.  
This CSR/Environmental charter is a project run by 
Voka—the Flemish Chambers of Commerce. The project 
aims to give a boost to small and medium enterprises 
to improve their existing environmental and/or CSR 
policies. Corporate social responsibility (CSR) is an 
integral part of Induss’ business strategy: we keep 
executing our mission while taking into account the 
environment, society and people.

Three new independent directors

The board of directors has appointed three independent 
directors in the context of corporate governance based 
on their knowledge, experience and network. They are 
Dirk Boogmans, John Dejaeger and Marc Stordiau. 
These independent directors represent a strategic 
sounding board for management when making important 
decisions and allows them to ask for confidential advice 
from independent and experienced confidants. Induss 
has thus ensured that it has an important tool to combat 
tunnel vision.

Induss
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In addition to a busy year of investments at the end of the municipal 

legislature, important steps were implemented in 2012 to further 

privatise rio-link.

Structure

In 2012, TMVW decided to temporarily cease work on the 
integration of the AquaRio service line in rio-link. Rio-link 
will focus initially on the Antwerp region and take on 
the task of implementing AWW’s partners’ remediation 
obligations. Water-link allows TMVW to be represented 
in the shareholder structure and the rio-link board of 
directors.

In late 2012, the implementation of remediation 
obligations was actually transferred from AWW to rio-
link. In its turn, Rio-link signed contracts with AWW and 
Aquafin to ensure that it had a motivated and dedicated 
team. As of 1 January 2013, daily operations were placed 
in the hands of Heleen Geeraert as CEO. By contracting 
directly from rio-link subcontractors or suppliers, more 
visibility was created with our external partners.

Rio-link wants to offer high quality sewer management 
at a reasonable cost. By working closely with local 
authorities, we continue to work on our reputation as a 
reliable partner with a high degree of expertise.

Rio-link’s public image 

Since early 2012, rio-link has become more and more 
visible in public, not only on vehicles but also on site 
information boards whenever rio-link is carrying out 
work alone or with other partners. And what a lot of work 
there is: operationally speaking, 2012 was another year 
of very strong investment in new sewers.

In the suburbs, a lot of work was completed in the 
run-up to the elections last October. In addition, rio-
link acquired plenty of new files: on-site works for 50 
projects were launched in 2012. In addition, several 
tenders are being awarded, especially in the city of 
Antwerp: 33 new files were assigned to contractors.

In the city of Antwerp, rio-link was thus almost a victim 
of its own success: in order to be able to provide the 
necessary resources for new projects in late 2012 and 
in the course of 2013, bridge financing was sought in the 
autumn. AWW has made EUR 10 million available from 
rio-link as bridge financing for the period 2012 to 2015.

Rio-link is also very active in the area of exploitation: 
in order to carry out nearly 4000 annual repairs to 
existing sewers and connections effectively, mobile 
teams were equipped last year with MOKAs (mobile 
offices). We are using this to try and monitor the repair 
requests completed and feedback provided more 
effectively.

Early this year, a new viewer was put to use in the sewer 
database, not only for our own employees, but also for 
contractors and municipalities. It is important that they 
can always access the most current information in the 
field of sewage and drinking water.

Finally, in late 2012, we created a new website which 
municipalities can use to access relevant information 
quickly and which also includes the necessary 
information for citizens, specifically applicable to their 
municipality.

Rio-link
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2013

In 2013, rio-link faces a lot of challenges. First, there is 
the introduction to new municipalities and the alignment 
of future investment contracts, but rio-link also wants to 
put its best foot forward to further establish its service 
so that each municipality can wholeheartedly choose to 
improve cooperation with rio-link in late 2013 in the next 
few years. This is rio-link’s way of capturing and further 
enhancing the imperatives and achievements of 2012. 
This means retaining the (greatly increased) level of 
investment, increasing the efficiency of exploitation and 
further improving the service provided to municipalities 
and—just as importantly—to residential customers.

Rio-link
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AWW in the world: Protos

The non-governmental organisation Protos focuses 
its operation on the importance of water in several 
developing countries under the slogan ‘water powers 
people’.

AWW water-link has supported a Protos programme in 
two municipalities of the Malian capital of Bamako since 
early 2008. Since 2010, this commitment has fallen 
within a broader cooperation with the VMM (Flemish 
Environment Agency2 ) and the Flemish Government 
(within the Flemish Water Partnership for Development3 ).

In the second week of February 2012, the VMM and AWW 
water- link arranged an exchange visit for five Malian 
representatives responsible for water and sanitation 
development in their respective municipalities. 
In addition to the instructive exchange on water policy in 
Mali and Flanders, the delegation also visited a number 
of large and small water treatment plants. 

AWW water-link showed the delegation around its 
installations in Walem. Even though the week in which 
the Malian delegation visited us was the coldest of last 
winter (which was a real shock for the delegation because 
Mali never sees temperatures below 25°C), the visit was 
considered a great success.

 2  Vlaamse Milieu Maatschappij
 3  Vlaams Partnerschap Water voor Ontwikkeling

Commitment
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AWW wants to secure our 
future and is fully invested 
in environmentally 
responsible operations.

Solar panels

Naturally, this view is also reflected in its internal 
operations.

As such, the garage and technical building on the 
Mechelsesteenweg in Antwerp were equipped with 162 
solar panels in the summer of 2012.
This involved equipment with a total capacity of 40 kWp. 
These panels should produce about 32,000 kWh  
of electricity which—along with producing green energy 
certificates—will also ensure that we reduce the amount 
of power we take from the grid annually.

In this way, AWW also reduces its ecological footprint. 
Emissions amounting to 8175 kg of CO2 have been 
avoided to date (02/12/2013) since the commissioning of 
the panels on 1 August 2012.

New sludging process

During the preparation of drinking water, flakes 
consisting of flocculants, algae and other suspended 
particles are removed during the primary purification 
and downstream filtration steps.

This mass creates drinking water sludge and is collected 
during the purification process and then saved. It is 
only six months (Notmeir) to a year later (Oelegem), that 
external contractors process the sludge on our sites. 
The bottom line is that the sludge is concentrated 
into a solid mass through a centrifuge, which is then 
transported and used in the cement industry.  
This external activity of processing, road transport and 
marketing creates significant operational costs.

AWW will continue to process sludge in the future.  
In addition, AWW will no longer outsource these 
processing activities but rather take care of it in-house. 
This is why AWW is investing in the purchase of the 
necessary infrastructure for sludge storage, thickening, 
dewatering and transport in both the North and South 
production centres. Other than this, the processing itself 
is not very labour-intensive. Aside from a number of 
necessary checks, the process is almost fully automated.
Of course this involves significant investment costs, 
but the payback period is 4–6 years. This will 
significantly reduce our operating costs.

Environment
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Who are we?

In 1881, AWW was established as the water company 
for Antwerp, under the name ‘Antwerp Waterworks’. 
Even today, AWW provides the 600,000 inhabitants of 
Antwerp and its suburbs, as well as the industrial area on 
the port of Antwerp, with water.

Since then, activities have been highly diversified and 
AWW has evolved into an integrated water company 
involved in all aspects of water management.

AWW also supplies drinking water to other water 
companies such as Pidpa, De Watergroep, TMVW and the 
Dutch company Evides.

AWW has thus become one of the largest water 
producers in the Benelux.

What do we do?

In 2012, AWW produced and delivered 140 million cubic 
metres of water—the equivalent of 140 billion litres. 
Of this, 43% was for industry, 32% went to other Flemish 
and Dutch water companies and 25% was supplied to the 
inhabitants of the Antwerp region.

AWW also offers its ‘water expertise’ within the context 
of industry. Through Induss, AWW meets industry’s 
demand for managing their water cycle in a professional, 
sustainable and economically sound manner.

Through rio-link, and in cooperation with Aquafin, AWW 
manages the sewerage network in the cities of Antwerp 
and Mortsel and in the municipalities of Aartselaar, 
Boechout, Edegem, Hove, Hemiksem, Kapellen, 
Brasschaat, Schoten, Kontich, Kalmthout and Ranst.

About AWW
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What is AWW active in?

Hemiksem

Aartselaar

Hoboken

ANTW _ 2020

Wilrijk

Verrebroek

Kieldrecht

Doel

Burcht

Zwijndrecht

Kallo

Hoboken

ANTW _ 2050

ANTW _ 2000

ANTW _ 2018

ANTW _ 2060

ANTW _ 2030

Ekeren

ANTW _ 2040

Waarloos

Kontich

Edegem

Berchem

Mortsel

Hove

Boechout

Vremde

Borgerhout
Deurne

Merksem

Schoten

Kapellen

Brasschaat

Kalmthout

Melsele

Emblem

Broechem

Ranst

Oelegem

Water supply  (AWW)

Sewerage management (RI-ANT)

Combination of water supply/sewerage management (AWW & RI-ANT)

Water services for industry

Over AWW
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Organisation and structure

Water-link

Water-link forms the structural partnership between 
AWW and TMVW with the aim of implementing the 
integrated water management of AWW and TMVW as 
efficiently and effectively as possible. Synergies and 
economies of scale will be used wherever possible and 
joint production and transport facilities will be optimally 
matched and deployed in relation to Aquaduct.

Induss

Induss is the commercial subsidiary of water-link that 
takes care of the complete water management of 
industrial customers in the competitive industrial water 
market. 

To this end, Induss has built all water production 
companies in the Antwerp and Ghent port areas.

Rio-link

Rio-link is water-link’s sanitation subsidiary, which is 
responsible for operational investment and functional 
activities and for performing AWW sanitation duties, 
in partnership with Aquafin. As such, rio-link takes care in 
practice of the collection and removal of the water used, 
the recovery and buffering of rainwater.

Ondeo 
Industrial Solutions

BIWS
naamloze vennootschap

water-link

Induss
naamloze vennootschap

rio-link
naamloze vennootschap

coöperatieve vennootschap 
met beperkte aansprakelijkheid

AQF

AWW TMVW

100% 33%67%

49,9% 49,9%50% 50%

About AWW
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Our mission statement

AWW is an integral water company that aims to grow by 
offering total solutions for the supply and treatment of 
water. Furthermore, AWW wishes to operate with respect 
for the balance between economic and social interests.

Strategic priorities  
= concrete actions

A strategy also has to be executed step by step with 
specific actions.

Within our mission, the focus thus lies on three strategic 
priorities:

1. Developing new products 
 and services:

Extending sewerage (rio-link)

• Retaining the significantly increased investment levels

• Increasing operational efficiency

• Improving services provided to municipalities and 
residential customers

Expanding industrial services (Induss)

• Realisation of planned Induss locations

• Developing new projects on a local and  
international level

2. Expanding supplies to  
 other water companies

Aquaduct

• Realising new pumping station in the South production 
centre

• New production line in the South production centre 
(starting in 2014)

• Support with permits, land acquisition and 
construction of pipelines

• Enabling extra supplies to be provided at short notice

Taking advantage of potential additional supplies  
within Flanders

• Making better use of existing production

• Make business economic responses the main focus

About AWW
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3. Increasing our efficiency:

Reducing sales costs 

• Insourcing customer contact centre

• Dealing with calls to the customer contact centre  
more efficiently

• Creation of customer-oriented website

Increasing productivity of field staff 

• Work preparation and planning

• Improved working arrangements

• Use of mobile applications

Increasing production productivity

• Improve maintenance planning

• Optimal utilisation of business building capacity

• Reduction of energy costs

• Automation of installations

Encourage cost awareness 

• Standardisation in choice of materials

• Harmonising processes

• Working together to develop IT solutions

About AWW
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Board 

Composition of the Executive board, Board of directors, Management, Auditor

Executive board 

Luc Bungeneers (president)
Luc Thiessen (vice president)
Marcel Bartholomeeussen (secretary)

Gerald Adriaensen, Jo Ampe, Jos Bergmans, Luc Bouckaert, Bruno Byl, Nicole Damen, Seppe De Blust (since 1 October 
2012), Davina De Herdt, Philip Heylen, Ronny Kruyniers, Guy Lauwers, Eva Mangelschots, Patrick Paredaens, Arnold 
Peeters, Ronny Sabo, Youssef Slassi (until 30 September 2012), Jeroen Truyens, Jac Van Gansen, Jan Van Hooydonck, 
Myriam Van Honste, Begga Van Linden, Willy Verstreken, Robert Voorhamme, Christophe Wuyts (members).

Advisory board member (for the municipality of Aartselaar): Liliane Mariën.

Board of directors

Luc Bungeneers (president)
Luc Thiessen (vice president)
Marcel Bartholomeeussen (secretary)
Youssef Slassi (until 30 September 2012)
Myriam Van Honste
Robert Voorhamme (since 1 October 2012)
Ronny Sabo (Pidpa observer)

Management

Ivan Geilenkotten (CEO of water-link)
Johan Cornelis (Director of sales and distribution)
Koen De Schutter (Financial director)
Ann Van Houcke (Director of human resources)

Auditor

Grant Thornton Belgium (previously PKF Bedrijfsrevisoren), represented by Paul De Weerdt.

About AWW
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General information 

AWW
Reg. 02/06/03
Burg. Ven. A65
Company number: 0204.923.881
Legal form: Official representative association
Production of drinking water: certified according to ISO 9000
Laboratory: recognised and accredited according to EN 17025

Head office

Mechelsesteenweg 66 2018 Antwerpen
fax 03 244 05 99 info.antwerpen@water-link.be
 www.water-link.be

All queries

Customer contact centre:
tel. 078/35 35 09
klant.aww@water-link.be

On weekdays from 8 am to 4 pm, and on Thursdays until 5pm

In case of emergency

On call duty
tel. 03 244 05 44
24 hours a day, 7 days a week

Rio-link

Mechelsesteenweg 66 2018 Antwerpen
tel. 078/35.35.09 klant.aww@rio-link.be
 www.rio-link.be

Induss

Mechelsesteenweg 66 2018 Antwerpen
tel. 03 609 01 60 www.induss.eu

Contact information


