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FOREWORD

Water-link produces an average of 350,000 m³ 
water, mainly drinking water, every day. All of 
our employees work to ensure that this water is 
of the highest quality.

Water is a precious commodity and must be 
handled with care. And that’s the purpose 
behind our tips and tricks on the website and 
invoices, to encourage you to use this sustaina-
ble commodity in a sensible manner. It has to be 
sustainable, not for us but for the generations to 
come. The sustainability and quality of water go 
hand in hand.
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2015
Customers
Residents
Drinking water customers
Water remediation customers
New sewage connections
Drinking water connections
Remediated lead connections
Small-scale consumption rate (€ per m³)

 
Production capacity
Total volume (in m³) produced
Average daily volume (in m³)
Highest daily volume (in m³)
Residential deliveries (in m³)
Industrial deliveries (in m³)
Deliveries to other water companies(in m³):
Pidpa, De Watergroep, TMVW and Evides 
Total volume invoiced (in m³)
Length of pipeline network (in km)

 
Employees (on 31 December 2015) 
Total
Recruitments

642 130
189 282
231 154 

555
780 
273 

1.4389
 
 

140 007 197
379 509
450 417 

31 480 876
56 619 444

47 633 757 
 135 734 077 

2 471
  

452
16

640 626
185 397
227 428 

539
716 
286

1.4389
 
 

137 224 457
369 390
419 464

 32 182 278
54 309 161

46 439 067 
 132 930 506 

 2 473

 
460

26

2014

KEY FIGURES
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We guarantee every water-link customer drin- 
king water of impeccable and delicious quality at 
an affordable price 24/7.

Our ongoing efforts to continuously improve 
production and to supply pure and healthy 
drinking water have led to some first-rate results 
in 2015. For example, the production operating 
costs fell by 8.6% in 2015 compared to 2012, 
one of our internal reference years. The labo-
ratory operating costs remained 9.5% below 
the anticipated budget and the efficiency of the 
outside distribution teams rose 3% compared to 
2014.

In 2015, 55 km of our pipeline network were 
renewed, which has allowed us to guarantee 
maintenance of a proper drinking water infra-
structure. In the future we would like to focus 
even more on cross departmental synergies 
and, by so doing, continue to optimise our 
efficiency. That is why a new organisational 
structure was drawn up at the end of 2015. The 

current pillar system was transformed into a 
horizontal, more process-oriented organisation. 
No more pigeon-holing!
In the summer of 2015 the first provisional input 
on the new drinking water rate structure trickled 
in. The transition from the old to new rate struc-
ture went smoothly, thanks to the dedication 
and invaluable efforts of many IT and communi-
cation employees and due to in-house training 
courses.

Consumption evolution residential (m³) Total Volume 2015:
31.480.876 m³

Other water companies

Industry

Residential

47.633.757 m³ 

56.619.444 m³ 

31.480.876 m³

RESIDENTIAL MARKET
[through city councils and municipalities]
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Know-how and expertise related to smart (re)
use of natural sources is of vital importance in 
a world where the climate is subject to rapid 
change. Growth and drive toward diversification 
and optimisation are key words for Induss.

Diversification: Induss seeks to be involved in 
the complete water cycle - not only in produc-
tion and distribution of demineralised water 
and steam, but also in remediation and reuse of 
wastewater.

Optimisation: corporate social responsibility 
forms an integral part of the Induss corporate 
strategy. Not only did the company celebrate its 

5-year anniversary in 2015, but it was also re-
cently rewarded for its many years of high-qual-
ity service by being issued the ISO 9001 (quality 
management) and ISO 140001 (environmental 
protection) certificates, after having already 
attained an SCC** (safety care) certification in 
the middle of 2015. Our accident-free year illus-
trates that SCC isn’t just a piece of paper to us.

The ISO certification is proof of professionalism 
and is an internationally recognised certificate 
of professional workmanship. We hope that 
with this recognition, we have taken one of the 
essential steps towards our company’s further 
growth.

Consumption evolution industrie (m³)

10.000.000

20.000.000

30.000.000

40.000.000

50.000.000

60.000.000

Total Volume 2015:
56.619.444 m³

Other water companies

Industry

Residential

47.633.757 m³ 

56.619.444 m³ 

31.480.876 m³

INDUSTRY
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We are starting to purchase and sell treated wa-
ter and to collect and treat industrial wastewater 
through our subsidiary Infra Induss in the in-
dustrial zone of Dinh Vu in Haiphong (Vietnam). 
Infra Induss has approximately 60 customer 
companies, including: Chevron, Knauf, Shinetsu 
and Bridgestone.

EOC in Evergem is a chemical company manu-
facturing mainly latex, adhesives and surfactants 
for various applications in different basic indus-
tries. At the beginning of September Induss con-
cluded a contract with this company to supply 
50 m³ water/hour. Three types of water quality 
are produced: processing water, softened water 
and demineralised water based on sand filtrati-
on, softening and reverse osmosis.

Desso, a supplier of carpet tiles and wall-to-wall 
carpeting, principally targets superior floor de-
sign according to the CradletoCradle® concept.
EPEA regards water as a scarce and valuable 
source, which must be managed properly, thus 
making water reuse a vital factor. That’s why 
Desso’s quest for a suitable partner to assist in 
the reduction of its “water footprint” was both a 
logical and very significant step. Induss assists 
Desso with their internal water management 
by applying our core values, i.e. reliability, cost 
control and sustainability.

Diversifying our activities this way is another tan-
gible example of our strategy to further position 
Induss as a company which “totally unburdens” 
water management in the industrial world.

INFRA INDUSS

EOC - A NEW INDUSS CUS-
TOMER COMES ON BOARD

DESSO - WATER REUSE
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The expansion of the water factory at the 
Scheldelaan was started in the spring of 2015, 
which increased production capacity by 50%. 
This expansion became essential because of 
our current customers’ increasing demand for 
industrial water and also because at the same 
time a large chemical company presented itself 
as a new customer.

We seek to be a reliable partner which guaran-
tees security of supply, cost control and sustain-
ability for each of our current and new industrial 
customers.

• to continue building a financially sound, well 
organised and versatile company with loyal 
and motivated employees;

• to conclude long-term contracts;
• to continue developing and valorising knowl-

edge related to industrial water projects;
• to optimise industrial customers’ water 

management;
• to strategically expand a contextual, dynam-

ic partnership with all stakeholders.

EXPANDING INDUSS I

OUR COMMITMENT

Induss I will produce at least 10 million m³ water 
per year. How much is that exactly? It’s the daily 
volume of twelve Olympic swimming pools!
The pipeline network was expanded by 7 
kilometres and thereby puts the counter at 27 
kilometres of underground distribution network.
Increased production capacity and expansion 
of the Induss distribution network enables us to 
better reach all customers in the port area and 
to supply them with sustainably demineralised 
water.

In this way Induss contributes to firmly establish-
ing industry in Flanders. Our professional res- 
ponse to our industrial customers’ water needs 
is an additional trump held by the Antwerp port 
to attract and soundly secure additional foreign 
investment.
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Consumption evolution water companies (m³)

In 2015 the deliveries to our Farys|TMVW, 
De Watergroep, Pidpa and Evides customers 
increased to 47,634 millon m³. In this way, 
Water-link supports its partners by supplying 
reliable and cheap drinking water.

INCREASING DELIVERIES

Totaal Volume 2015:
47.633.757 m³

10.000.000

20.000.000

30.000.000

40.000.000

50.000.000

60.000.000

70.000.000

Andere watermaatschapijen

Industrie

Residentieel

47.633.757 m³ 

56.619.444 m³ 

31.480.876 m³

AQUADUCT
The long-term supply con-
tract with our Aquaduct 
partners Farys|TMVW 
and De Watergroep was 
concluded on 18 Decem-
ber 2015, which ensures 
a sustainable water 
supply for a large part of 
Flanders. It also initiated 

the acceleration of additional development to 
the infrastructure for drinking water transport, 
which will see completion by 2019. The first part 
of the new Farys supply pipeline between our 
Zuid (South) production centre and the Bug-
genhout pumping station started operations in 
2015.

WATERCOMPANIES
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THE NEW FACTORY IN 
SOUTHERN PRODUCTION
The construction of the new purification line in 
Walem, which has a capacity of 150,000 m³/day, 
is going according to plan. This new modern 
purification unit, which will operate fully auto-
matically, will replace the current installations 
as from the end of 2016 and will guarantee 
excellent water quality. In addition, Spaarbekken 
(Reservoir) Eekhoven, which has a capacity of 
1.8 million m³, will be converted into raw water 
tanks and our raw water reserves will increase 
substantially.
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The state of the current sewage system is grad-
ually improving, thanks to targeted maintenance 
and repair works. It is important that we keep 
our sewage pipelines in good condition as long 
as possible and that we renovate or innovate 
at the right time. The state of the most impor-
tant sewage systems was mapped out a few 
years ago. This revealed both functional (alluvial 
deposit and root settlement) and structural 
problems (breaks, leaks and extremely bad state 
of the sewage system). Based on these findings, 
the worst sewage pipes were replaced and a 
maintenance plan was drawn up per municipal-

IMPROVING THE STATE OF THE 
SEWAGE SYSTEM AND ADAPTING 
TO LONG-TERM CHALLENGES

ity. This approach is slowly but surely yielding 
results. We notice, for example, that the num-
ber of repairs relating to the sinking of home 
connections and street drains are once again on 
the decline.  

One can also detect a new mentality among 
consumers. A significant amount of building 
and re-building is going on in Belgium’s cities 
and municipalities. Increasingly more people 
are taking the initiative to renew their private 
sewage system, which is why the number of new 
connections and accompanying approvals for 
rio-link has risen exponentially over the past few 
years.

After a regression in the number tenders at the 
start of this legislative term, both the number 
of projects and the investment amounts are 
once again on the up swing. Not too strange 
given how much still needs to be done! Numer-
ous projects need several years of preparation 
before they can finally be completed. That is why 
we are aiming to attain a substantially higher 
volume of tenders in 2016 and 2017 to achieve 
the desired investment level of € 35 million per 
year.

INCREASING 
NUMBER OF TENDERS

RIO-LINK
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The draft of a rainwater plan for Antwerp and 
Schoten was launched at the beginning of 
2015. We are working at efficient solutions for 
the current and future flooding problems. The 
impact of each measure is being compared in 
order to make informed sustainable choices: 

We offer sustainable and efficient sewage man-
agement attuned to the wishes, needs and infra-
structure plans of Belgium’s cities and muni-    
cipalities. This is both a short-term and long-
term commitment. After all, we aim to have the 
newly fitted sewage pipes last at least 100 years!
We assist and advise residents and project 
developers on proper drainage, how to install 
protection against flooding or sewage backwash. 
We help them discover how they can personally 
contribute to more sustainable water manage-
ment.  

An ambitious investment programme of over € 
200 million between 2016 and 2020 is intended 
to help us bring this commitment to fruition.

CLIMATE CHANGE

OUR COMMITMENT
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Repairs to street drains and 
household connections

Number of new connections

Rio-link subjected over 44 kilometres of sew-
age pipelines to thorough inspection. After an 
assessment, the findings will be used to launch 
several new investment projects.

SOUND INVESTMENTS on private sites (green roof systems, rainwater 
reservoirs and infiltration) and on public sites 
(softening of, for example parking areas, more 
green zones where rainwater can seep in, and 
digging ditches or surge basins for rainwater). 
Climate change is a matter concerning not only 
sewage and watercourse managers but all of us. 
Everyone will need to shoulder their share!
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Our employees make our organisation what it 
is; they are its heart and soul. Water-link offers 
them a future perspective in a stable working 
environment and seeks to continue devoting 
itself to this.

The arrival of a new CEO will be accompanied by 
a new period in the organisation’s history.

In 2015 the new management team (N-1) intro-
duced a vision of a dynamic organisation which 
will help its managers grow as “coaching lead-
ers” who will afford attention to the safety and 
welfare of their teams. Furthermore, trajectories 
are being started whereby our team leaders 
and their employees can discover their mutu-
al complementarity openly and in confidence, 
where they will be given the opportunity to 
further develop and take the organisation to a 
higher level. In this way, we would like to create 
an organisational structure based on account-
ability - where the focal point consists of every-
one’s responsibility, efficiency, sustainability and 
confidence in which innovation can grown over 
the years to come.

Thanks to having integrated a culture of safe-
ty in operational functioning, the number of 
accidents at work accompanied by absence 

from work was restricted to 13. In the future, 
the welfare of our employees, in addition to 
their safety, will continue to be a key point in our 
organisation.

Decreasing absenteeism significantly remains 
a point to be improved, and to which manage-
ment continues to be committed. Water-link 
will invest further in more efficient processes 
and structures and, especially, in its people. 
They are, after all, our preferred partners who, 
because of their dedication, responsibility and 
mutual trust, help to create a healthy future for 
water-link.

There are a number of challenging projects in 
the pipeline for the organisation, in which each 
and every person’s creativity and innovative 
thinking capacity will play a crucial role.

A successful organisation is grounded in the 
dedication of all those involved.

Every link in our water chain is important.
Water-link can look forward to a promising 
future!

HUMAN RESOURCES
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• Chairman of the Board of Directors:   
André Gantman

• Deputy Chairman of the Board of Directors:  
Philip Heylen

• Secretary of the Board of Directors:  
Samuel Markowitz

• Member of the Board: Robert Voorhamm
• Member of the Board: Wouter Rombouts

• Johan Cornelis 
• Kurt De Nies 
• Koen De Schutter 
• Steven De Schrijver
• Ellen Theeuwes
• Ann Van Houcke
• Gert Verschooten
• Kurt Vingerhoets

• Franky Cosaert 
• Ann Vylders 
• Koen De Schutter 
• Steven De Schrijver

Grant Thornton Company Auditors, represented 
by Paul De Weerdt

• Bruno Byl
• Edwin De Cleyn
• Fernand Bossaerts
• Veerle D’Haene
• Vicky Dombret
• Fons Duchateau
• Danny Feyen 
• André Gantman 
• Jean Goedtkindt
• Philip Heylen
• Koen Laenens
• Samuel Markowitz
• Jan Oerlemans
• Patrick Paredaens
• Mik Renders
• Wouter Rombouts
• Ronny Sabo
• Tjerk Sekeris
• Gerda Tahon
• Marleen Van den Eynde
• Jan Van der Vloet
• Frederic van Haaren
• Lieve Voets
• Robert Voorhamme

EXECUTIVE COMMITTEE MANAGEMENT 
[UNTIL 1 SEPTEMBER 2015]

MANAGEMENT 
[AS FROM 1 NOVEMER 2015]

AUDITOR

BOARD OF DIRECTORS

ABOUT WATER-LINK
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GENERAL INFORMATION
Water-link
Company number: 0204.923.881
Legal form: mission entrusted association
Laboratory: recognised and accredited in accord-
ance with EN 17025

HEADQUARTERS
Mechelsesteenweg 66
2018 Antwerp

FOR ALL YOUR QUESTIONS
Settle it online
Phone 078 35 35 09
(on working days from 8 a.m. to midday and from 1 
p.m. to 4 p.m.)

FOR EMERGENCIES
Phone 03 244 05 44 (available 24/7) 

RIO-LINK
Mechelsesteenweg 66
2018 Antwerp
Telephone: 078 35 35 09
Email: klant@rio-link.be
Website: www.rio-link.be

INDUSS
Mechelsesteenweg 66 
2018 Antwerpen 
TVA number: 826855813 
Phone: 03 609 01 60 
Mail: info@induss.eu 
Website: www.induss.eu

CONTACT


