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FOREWORD
by the chairman

Good results in a highly
competitive market.
As chairman for Water-link, the water company for Antwerp and surrounds, I’m pleased to welcome you.
Water-link? That’s right. Since 2014 the new name of the Antwerpse Waterwerken – or AWW.
The former name was strongly associated with the period in which our supply to the citizens of Antwerp was a central
focus. And of course, the citizens of Antwerp are still very important to us. But today, they represent just one of our market
segments. What makes us unique is that we also focus on more competitive markets, with supplies to industry and other
water companies. Even sewer management has a special place with us. And we can’t forget our social role either.
water-link does well. We are a healthy organisation that aims for optimal efficiency and cost management.
It has once more brought us impressive results in 2014.
Find out how we managed this in our online annual report. Read about our performances from yesterday.
And about our vision for the challenges of tomorrow.
Enjoy reading!

André Gantman
Chairman
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KEY FIGURES

2014

2013

Population in area served

640 626

640 401

Drinking water clients

185 397

181 583

Water remediation clients

227 428

248 736

New sewer connections

539

482

New drinking water connections

716

751

Remediated lead connections

286

1999

1,4389

1,4333

137 224 457

138 493 875

Average daily volume (in m³)

369 390

379 139

Highest daily volume (in m³)

419 464

423 587

Residential supply (in m³)

32 182 278

32 503 876

Industrial supply (in m³)

54 309 161

53 682 677

Supply to other water companies
(Pidpa, De Watergroep, TMVW, Evides)

46 439 067

47 305 554

132 930 506

133 492 107

Clients

Low consumption rate (per m³)

Water supply
Total volume produced (in m³)

Total invoiced volume
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KERNCIJFERS

Length of pipeline (in km)

2014

2013

2473

2468

460

453

26

17

Personnel
Number of staff members
Number of recruitments
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RESIDENTIAL MARKET
(through cities and towns)

Through the increase in our sales volumes and decrease in our operating expenses,
we guarantee citizens safe and healthy drinking water at the lowest possible price.

Consumption Evolution residential market (m3)

Total Volume 2014:

		

32.182.278 m3

•
•
•

Volume m3
50.000.000

Residential
Residentieel

Industrie
Industry
Anderewater
watermaatschappijen
Other
companies

40.000.000

32.503.876

32.182.278

0

33.030.121

10.000.000

33.266.956

20.000.000

33.622.010

30.000.000

2010

2011

2012

2013

2014

Annual report 2014

6

RESIDENTIAL MARKET
(through cities and towns)

Good customer service
at a low price
WW was always a low-cost provider of drinking water.
And water-link wants to continue to be one. It’s why we
guarantee our clients a low price. How is that possible?
By raising our sales volumes and reducing our company
costs. Residential clients then receive a low price and
flawless service.

Innovative production
water-link wants to become the primary producer of
drinking water in Flanders. And we want to stay number
one. Innovation plays a key role in these plans. Which
is why we renewed the chemical purification line at our
production site in Walem in 2014. It puts us in a strong
position for the future.
In 2016, our classic purification line in Walem will be
replaced with a brand-new production unit that meets the
most up-to-date criteria in terms of quality and company
security. In the northern production site, the slow sand
filters are covered and the old diesel generators will be
replaced by a modern back-up system for energy supply.

Ultra-safe drinking water
Modern laboratory
Producing safe mains water is our priority. It calls for
qualified personnel and high-tech equipment. water-link
invests in both: it allows us to effortlessly perform all
necessary analyses and checks.
Our combination of equipment and purification techniques
is unique in Flanders. Because we have Comprehensive
Gas Chromatograph-High Resolution Mass Spectrometry
(LC-HR MS) and Liquid Chromatograph-High Resolution
Mass Spectrometry (LC-HR MS). They allows us to screen
surface, mains and groundwater with extreme accuracy.
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RESIDENTIAL MARKET
(through cities and towns)

Efficient cost reduction
Water-link acts with great cost awareness on every organisational level. In 2014,
this resulted in our costs being reduced for the sixth year in a row. This time,
costs were reduced by 9 per cent, with a negative inflation of 0.64 per cent.
Read on to find out how certain efforts contributed to this result.
Renewal and digitisation of the
customer service

Higher returns at Distribution

Our customer service has gone digital: it saves time
and paper. Because clients can now manage their
files via ‘Direct Regelen’ on our site. Invoicing and the
corresponding payments can take place via Doccle. If
a client is moving house, a good half of the necessary
adjustments are made automatically.

In the distribution department, we did everything we
could to increase the returns from our own team. And we
succeeded: production has increased to 98 per cent. This
is partly thanks to our focus on work preparation, providing
individual material and highly automated of laptops in our
work vehicles.

Linked to this, the customer service department has been
thoroughly reorganised and is now simpler and more
efficient.

Saving on purchase records

Cost reduction at Production

urchase records demand serious negotiations. Which
is what we did: it saves us 1,130,400 euro. How will we
reduce our energy bill? With our wind-turbines! We hope
that the permit for the northern production will be issued in
March 2015 so that the windmills will be able to work at full
power in 2017. Research is still underway for the southern
production site.

Our production costs have reduced by 2.9 per cent,
resulting in a saving of 914,000 euro. We managed this by
keeping an eye on operational costs for energy, chemicals,
silt processing, and mechanical and electrical work
projects.
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INDUSTRY

Induss has been continuously looking for competitive solutions for industry.
We supply water to these clients and take over activities that are not part
of their core businesses.

Consumption Evolution industry (m3)

Total Volume 2014:
54.309.161 m3

•
•
•

Volume m3
70.000.000
60.000.000
50.000.000

Residential
Residentieel
Industrie
Industry
Anderewater
watermaatschappijen
Other
companies

40.000.000

53.682.677

54.309.161

0

55.476.658

10.000.000

57.243.950

20.000.000

66.781.995

30.000.000
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Annual report 2014

9

INDUSTRY

Induss I grows by 50%
Extension to the distribution net
in the Antwerp harbour.

Induss VI launched
On 17 September 2014, the Induss VI went into action. It is
working away on-site at Rütgers in Zelzate. It was the sixth
water plant we have opened in four years.

Induss I will increase its production capacity by 50 per
cent. The plumbing network will be 7 kilometres longer;
our underground distribution network will soon be 27
kilometres long. Why are we making this extension? A lot
of existing clients are requesting more water and a major
chemical company has now announced itself as a new
client. We want to be a reliable partner for them all. A
partner that guarantees a secure supply, cost control and
sustainability.

Extension of the water plant
In spring 2015, work will start on an extension of the water
plant in Scheldelaan. It will enable the Induss I plant to
produce a minimum of 10 million m³ of water every year.
How much is that exactly? A daily volume that fills twelve
Olympic swimming pools!

Induss goes international
Induss is expanding its boundaries, figuratively and literally.
You’ll now find us in:

Good to know: there is now also interest from Ukraine,
Kazachstan and Vietnam. To be continued.

Sustainable business
practices
Sustainability is of paramount importance to Induss.
Induss I has received a certificate for Corporate Social
Responsibility from VOKA.
We are always on the lookout for new opportunities
for treating waste water, and pre-treating and re-using
process water.
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INDUSTRY

New corporate film

Internationalisation

We’ve made a brand new film for our industrial clients. It
shows what we are focusing on in 2015: diversification,
internationalisation and optimisation.

An international orientation is crucial for the continuity of
Induss. It allows us to export knowledge and learning, to
follow our clients elsewhere and import knowledge via
cross pollination. Furthermore, it motivates our own people
and it creates opportunities in Belgium and beyond.

Optimisation

Youtube: http://www.youtube.com/watch?v=b13evbQuMA8

Corporate Social Responsibility plays a major role in the
business strategy at Induss. In 2015 we are going a step
further. We want all our systems for environmental care,
safety and quality to be certified – according to VCA**,
ISO 9001 and ISO 14000. These certificates give quality
guarantees that ensure us a stronger stance in the (inter)
national market.

Diversification
Induss will continue to focus on closing the entire water
chain. And not just the production and distribution of
demineralised water and steam, but the sanitation and
reuse of waste waters too.
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INDUSTRY

More bulk withdrawals
The amount of demineralised water that was drawn by
Induss rose sharply once again in 2014.

Sales (%)
300

255

250
200
150
100

137
100

50
0
2012

Annual report 2014

2013

2014

12

WATER COMPANIES

Our supply to other water companies continued at high levels in 2014.
This was partially due to supplying Aquaduct partner Farys/TMVW. From 2019
there are further supplies planned, just as with Aquaduct partner De Watergroep
and Vivaqua. The contracts already guarantee a substantial growth in the
amounts we supply.

Consumption Evolution water companies (m3)

Total Volume 2014:
46.800.509 m3

•
•
•

Volume m3
50.000.000

Residential
Residentieel

Industrie
Industry
Anderewater
watermaatschappijen
Other
companies

40.000.000

47.305.554

46.800.509

0

46.923.577

10.000.000

44.633.075

20.000.000

42.772.825

30.000.000

2010

2011

2012

2013

2014
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WATER COMPANIES

New purification line

Extra supply pipe

New long-term contracts mean more production. So in
2014, we started with the building of a new purification line
in Walem. It will be ready in 2016 and guarantees 150,000
m³ of water every day. The modern purification unit, which
replaces the older system, is less labour intensive and
delivers optimal water quality.

In 2014, water-link supplied Farys/TMVW with 38.2 million
m³ of water. Further increases were made possible by a
new Farys supply pipe. It runs from the production centre
in Walem to Tisselt and on to the Farys pumping station
in Buggenhout. The supply line is operational
since May 2015.

As part of the same project, we are also altering our
Eekhoven reservoir to create a raw water reservoir. It will
increase our water reserves significantly.

Raising the guaranteed
supply
A network connection has increased the guaranteed
supply for Evides for years. It is has now been adjusted so
that the Dutch water company can supply us in emergency
situations.
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Rio-link

Rio-link manages the municipal and city sewer systems.

Funded investments
Rio-link has worked continuously on the investment
programme for this legislature. It provides a 35-million-euro
annual budget for new sewers for the entire scope of the
project. What will we invest in? We will decide this on the
hand of thorough research. We are checking the condition
of more than 40 kilometres of sewers and defining 90 new
projects based on the results of the investigation. They are
now present in the plans for the cities and municipalities
involved.
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Rio-link

Search for financial resources
Making new investments, maintaining existing sewers, etc. all demand financial resources. As such, at the end of 2014, the
sanitation contribution for the various municipalities was raised, in line with the increases of the super-municipal sanitation
contributions. As well as this, we make maximum use of subsidies to help us maintain our high rate of investment.

Sanitation contributions from 1 January 2015 (€/m3)
Antwerpen
Boechout
Edegem
Hemiksem
Hove
Kalmthout
Kapellen
Kontich
Mortsel
Ranst
Schoten

1,3361
1,6923
1,6923
1,1485
1,6923
1,344
1,6923
1,6923
1,344
0,4
1,6923

0,01

0,2

0,4

0,6

0,8

1,0

1,2

1,4

1,6

,8

Focus on asset management
In 2014 we formed a new agreement with the City of
Antwerp. It will run, as with other cities and municipalities,
until the end of 2025. What’s new? That we manage the
sewers from an asset management perspective. For
example, we will focus more on priorities. And asking: do
the structural, hydraulic and ecological benefits of a project
weigh up against the costs? Investments will be tuned to
synergies with roadworks, mains water renovations and
the super-municipal sewer system.
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Rio-link

Help with rainwater plans

Proactive with new sewers

There is an ever-increasing number of paved roads in
Flanders. This trend is not without its consequences. In
times of intense rainfall, the water remains on the street.
And with extensive dry conditions, soil dries up. Situations
that are becoming more and more common as a result of
climate change. Municipalities and cities need to better
manage their rainwater. Rio-link helps them with the
drafting of a rainwater plan. At the beginning of 2015, we
started such plans for Antwerp and Schoten. Tailor-made,
of course. We look for solutions for the water problems of
today and tomorrow. Plus, we study parts of the city or
the construction of separate systems that offers ecologic
benefits.

Proper performance of a sewer begins with ...
construction! A proactive approach is a must. It happens
when we build the sewers ourselves. But what if private
developers have the job? It’s our responsibility to guide
them. On a number of occasions, we have already made
the allotment directives available. And we will also observe
the performance of the works. This means cities and
municipalities can be sure that the new sewers will work
flawlessly for many decades to come.
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HUMAN RESOURCES

Staff full of energy

Organisation with a sense
of responsibility

In 2014, water-link rose to the occasion once again.
Our financial result is the best proof of this. And of the
performance of our motivated team of workers! They
are fully committed, responsible and loyal. And happy to
work hard. This is a necessity too. Because we no longer
sit on the monopoly throne where the former Antwerpse
Waterwerken once reigned supreme.

Acting responsibly is often synonymous with acting safely.
Something in which water-link has been investing for years.
And their commitment is now bearing fruit. Because there
has been a switch from ‘I work safely because I have to’ to
‘I work safely because I want to’. Our safety policy focuses
on personal commitments, explanation and thinking first
instead of acting first. This policy is not just alive in our
safety committee, but in all committees.

Various teams pride themselves on their enthusiasm for
new projects. Like the online services via Doccle, the
roofing for slow sand filters and the silt processing on the
production site in Notmeir. Our people also perform large
projects like ‘De Leien’ and ‘Locobouw’. For these efforts,
they received gracious thanks during the Golden Wink
event.

Responsibility breeds productivity. To raise it to an even
higher level, we have set ourselves collective goals. Our
staff team have fulfilled four of the five: it’s worth a nice
productivity bonus.

Solidarity first
Water-link is a high performance organisation. It
guarantees efficiency, stability and job security. As well
as space for personal development, which comes, for
example, through training courses or by switching careers
within our company. Water-link cares about the health
of its employees. We invest in a health policy that pays
attention to nutrition, exercise and ‘being’.

Water-link… links people:
we want to create a feeling of solidarity.
The volunteers from the social club organise a number
of activities every year, for attendance with or without the
family. And our workers are happy to support each other’s
good deeds.
It’s called solidarity. It’s what we live by.
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ABOUT WATER-LINK
Composition of the Board of Directors, Executive Committee,
Management, Auditor

Executive committee

Executive Board

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chairman: Rob Van de Velde (until 24 September 2014)
Chairman: André Gantman (from 24 September 2014)
Deputy chairman: Philip Heylen
Secretary: Samuel Markowitz
Member of the board: Robert Voorhamme
Member of the board: Wouter Rombouts
(from 26 March 2014)

Management
• Johan Cornelis: Director of Marketing and Sales /
General Manager a.i. from September 2014
• Kurt De Nies: Business Processes Manager
• Koen De Schutter: Finance Manager
• Steven De Schrijver:Exploitation Engineer
Northern Production Site
• Ivan Geilenkotten: CEO (until 9 September 2014)
• Ellen Theeuwes: CEO INDUSS
• Ann Van Houcke: Director of Human Resources  
• Gert Verschooten: Manager Southern Production Site
• Kurt Vingerhoets: Operations Manager

Auditor
Grant Thornton Bedrijfsrevisoren,
represented by Paul De Weerdt
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Bruno Byl
Fernand Bossaerts
Veerle D’Haene
Eric De Swaef (until 30 April 2014)
Vicky Dombret
Fons Duchateau (from 18 December 2014)
Danny Feyen (from 26 May 2014)
André Gantman (until 24 September 2014)
Jean Goedtkindt (from 18 December 2014)
Philip Heylen
Sonja Janssens
Koen Laenens (from 18 December 2014)
Samuel Markowitz
Koen Metsu (until 24 September 2014)
Jan Oerlemans
Patrick Paredaens
Mik Renders
Wouter Rombouts
Ronny Sabo
Tjerk Sekeris
Gerda Tahon (from 18 December 2014)
Luc Thiessen (until 31 December 2014)
Ludo Van Campenhout (until 24 September 2014)
Rob Van de Velde (until 24 September 2014)
Marleen Van den Eynde
Pieter Van der Veken (until 31 March 2014)
Jan Van der Vloet
Frederic van Haaren
Ludo Van Reusel
Lieve Voets
Robert Voorhamme
Peter Wouters (until 24 September 2014)
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CONTACT DETAILS
and further information

Water-link

Rio-link

Business number: 0204.923.881
Company form: representative association
Laboratory: recognised and accredited according to
EN 17025

Mechelsesteenweg 66
2018 Antwerp
Call: +32 (0) 78 35 35 09
Email: klant@rio-link.be
Website: www.rio-link.be

Headquarters
Mechelsesteenweg 66
2018 Antwerp

For all your questions

Induss
Mechelsesteenweg 66
2018 Antwerp
Website: www.induss.eu

Ask them online
“http://aww.water-link.be/zelf-regelen”
Call: +32 (0) 78 35 35 09
(on workdays from 8 a.m. to 12 noon
and from 1p.m. to 4 p.m.)
FOR URGENT ASSISTANCE
Call: +32 (0) 32 44 05 44 (available 24/7)
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